
Leading Now 
 

Today, more then ever, organizations and individuals are depending 
on strong leaders.   
 
In the Leading Now workshop, leaders will explore the key role they 
will play in achieving the goals of their organization and engaging 
their teams.  They will identify best practices for being an effective 
leader and create a strategy for taking their leadership skills to the 
next level. 

This workshop is interactive and will require collaboration and com-
munication in class.   It is appropriate for leaders of individual contrib-
utors and leaders of teams. 

In the Leading Now course participants should learn how to: 

• Describe the three critical key roles of a leader: driving the busi-
ness, leading your team and managing yourself 

• Set professional boundaries for yourself as a leader 

• Identify critical leadership competencies: building effective 
teams, ensuring accountability, collaborating, customer/student 
focus, and managing ambiguity  

• Communicate feedback effectively as a leader 
 

 
 
 
 
Workshop time: 4 hours 
 
 
 

“Leadership is a way of thinking, a way of 

acting and, most importantly, a way of 

communicating.” 

~Simon Sinek  

For Pricing Contact: 

Barbara@TealTalentDev.com 

 

www.TealTalentDev.com 


