Leadership
Bootcamp

Teal Talent Development’s Leadership Boot camp offers a compre-
hensive course of study for new and experienced leaders. The Teal
Leadership bootcamp helps leaders develop skills through robust dis-
cussions, learning activities and real-life planning and practice.

Organizations can customize their own bootcamp by selecting topics
that best fit their business, culture and the needs of their leaders!
Each topic is four hours long and can be customized upon request.

To build your own leadership bootcamp, choose from the following

topics:

e  Transition to Leadership
e Communicating as a leader
e  Coaching with Class

e Leaders and the Law

e Managing Conflict
e Leading Change

Setting Priorities/Time Management

Interviewing and Hiring

Documentation and Discipline
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Workshop: 16-24 hours, depending on topic

“Leadership and learning ave indispensable to

For Pricing Contact: each other.”

Barbara@TealTalentDev.com
e ~John F. Kennedy

www.TealTalentDev.com




